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1. Policy and operational
highlights of the year

1.1. Policy and operational highlights

During 2021, the Trust Fund (TF) held an
Operational Committee and two Strategic
Board meetings (one of them in January
and pertaining to 2020), as well as a
number of more technical meetings and
exchanges. The main items of discussion
were the use of remaining resources and
the future of the EU support to the Peace
process in Colombia after 2021.

With respect to the latter, a Team Europe
Initiative (TEl) for Peace was agreed with
Member States locally and approved by
the European Commission in Brussels, and
a governance structure was established
at the end of 2021 and agreed with the
Government of Colombia. This TEI will
contribute to the continuity of the good
practices developed thanks to the TF
during and after its phasing-out, in terms
of coordination, joint political and policy
dialogue, joint implementation of projects
and joint communication.

EUTF Members contributed EUR 3.42
million during 2021, bringing the total
pledge to ca EUR 130.91 million. Additionally,
the Trust Fund was able to recover funds
from projects that for various reasons,
including the COVID pandemic and
insecurity in their areas of intervention,
did no manage to exhaust their budget
by the end of their implementation period
(@about EUR 1.2 million from projects T06.3,
TO6.5 and TO06.1). Finally, a recalculation
of administrative needs allowed to reduce
administrative reserves, thus liberating an
additional amount of about EUR 0.5 million
for operations.
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Five new contracts were signed during
2021 (T06.73, T06.74, TO6.77, TO6.94 and
T06.97), for a total of EUR 13.69 million.
In the case of T06.94, the contract did
not correspond to a new project, but
was necessary to replace the original
implementing partner and give continuity
to the project Piscicultura del Comun
(original contract number: TO6.36).

Moreover, 13 contracts (including four of
the mentioned new contracts) received
additional funds (“top ups”) throughout the
year, as new resources became available.
The detailed list of contracted amounts
(both new contracts and top ups) is
available in annex lll to this report.

As aresult, at the end of 2021, 99.3% of the
total appropriations of the TF had been
committed, 99.1% had been contracted and
67.5% paid.

Eleven contracts reached the end of their
implementation phase in 2021, bringing the
total of concluded contracts to 16. In the
case of T06.16 (closed in 2019) and T06.36
(closed in 2021, as mentioned), the end of
the contract did not correspond to the
end of the project, but rather to a change
in implementing partner. Therefore, on
3112/2021, the EUTF counted with 22
ongoing operational contracts. Their
implementation will continue until 2024,
with the last “end date of activities” being
currently 22/12/2024. Closure activities
(reception of final reports, verification of
expenses, final payments, etc.) will stretch
into the first half of 2025.



1.2. Summary of
programmes adopted and
current pipeline

No new programmes were adopted during
2021.

The five new contracts signed during the
year and mentioned in paragraph 1.1 were
based on programmes adopted by the
Operational Committee in previous years.

Adopting new programmes was considered
both impractical and unnecessary for a
number of reasons: i. at the beginning of
the year, very limited resources remained
available for new programmes; ii. additional
resources became available throughout
the year.

However, as any new contract would have
had to be signed by 31/12/2021, the time
available to identify, properly formulate
and approve a new programme, as well as
sign the related contracts, was deemed
insufficient, especially in the context of the
COVID pandemic; iii. the TF already counted
with a number of successful projects

covering its main areas of intervention (as
identified in the Constitutive Agreement),
which budget could be
strengthen

sustainability.

increased to

their reach, impact and

The projects to be strengthened through
top ups were identified by the EUTF
manager and his team, discussed with the
Government of Colombia and approved by
the Operational Committee.

No new operational contracts will be
signed during 2022. However, audits
and evaluations as well as, if necessary,
communication and personnel contracts
may be signed during the year, using
administrative reserves. The Operational
Committee will be informed accordingly.

1.3. Obstacles encountered

As in 2020, the pandemic had an impact
on the TF, especially in terms of reduced
in-person visits to projects, which only
resumed in august 2021. In the meantime,
field visits were replaced by constant
contact with the projects through virtual
means. Moreover, the pandemic made
necessary a number of no-cost project
extensions, as it affected negatively the
planned calendar of activities of many
actions.

Additionally, the pandemic made inevitable
the neutralisation of a few budget support
indicators for T06.68 (a budget support in
favour of Reintegration of ex combatants)
and the postponement by six months of
the starting date of the budget support
T06.73 (supporting land formalization).



As in previous years, the security situation in many of the areas of
intervention of the EUTF was a challenge for implementing partners. Threats
against and assassination of social leaders, human rights defenders and
former combatants affected the implementation of some of the projects.
As before, this issue has been a regular topic in the dialogue between the
Delegation and the Government of Colombia.

In April-June 2021, protests in various cities and regions of the country also
had an impact in the implementation of a number of EUTF actions, as some
activities were delayed.

As more projects advanced in their implementation and audits and cost
verifications were concluded, the EUTF identified a few instances of
potentially high ineligible expenses, mostly due to implementing partners’
inadequate knowledge of EU procedures. These concerned contracts T06.2,
T06.5 and T06.29. In each instance, the EU Delegation has intervened
as relevant, including by reinforcing the understanding of procedures,
launching additional verifications or audits, or requesting and analysing
relevant documents directly. Additional analysis and verifications for all
mentioned contracts are still ongoing. If and when the ineligible amounts are
confirmed, the EUTF will proceed to request the devolution of the affected
funds.

Project T06.36 “Piscicultura del Comtin” had to be closed before its natural
end because of the incompatibility between the implementing partner
(Fundacién Aguirre Lehendakaria) and its co-implementer and beneficiary
ECOMUN, which led to misunderstandings and slow implementation. The
unspent funds were recuperated and re-contracted with a new implementing
partner (CISP, Comitato Internazionale per lo Sviluppo del Popoli), to ensure
successful continuation of the action.

During 2021, the EUTF team launched a call for tenders to contract a mid-
term evaluation of the TF. However, the quality of the proposals received
was deemed insufficient and contracting had to be postponed and will take
place in 2022.

Particular risks associated with the management
of EUTF programmes

Sofarin 2022, restrictions to internal movements due to the COVID pandemic
have been limited, thus allowing to resume regular visits to projects.
However, should the pandemic worsen once more, additional delays in the
implementation of projects cannot be excluded, with the consequent need
for adjustments to the duration of contracts.

Parliamentary and Presidential elections in the first half of the year and the
change of Government in August may distract some partners, especially
institutional ones, from implementation of projects or significant policy
dialogue. Meanwhile, violence traditionally spikes around elections, posing
additional challenges to implementing partners throughout the country.
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2. Programming,
implementation and results,
including evaluations

2.1. Brief description of programmes adopted

No new programmes were adopted

in 2021. Some actions

documents were slightly modified, in a non-significant way, to allow
for top-ups to some contracts, as mentioned in 1.1.

2.2. Monitoring and lessons learnt

The EUTF team resumed in-person
monitoring visits to projects in August
2021.

Moreover, four projects received external
“ROM” visits (Result Oriented Monitoring),
which complemented the information sent
by implementing partners to the EUTF
management every three months.

Some of the lessons learned and good
practices are mentioned in chapter 2.3.

The qualitative and quantitative
information collected was aggregated
around the 36 global indicators that had
been defined in prior years as part of the
EUTF Monitoring and Evaluation system
and that are also presented in chapter 2.3
below.

During 2021, an additional qualitative
layer was added to measure the
effects of projects and measure how
people, communities, organisations and

institutions have taken (or are taking)
ownership of results and good practices
and incorporating them in their work. The
results of this exercise were presented in
the four quarterly reports, available on the
EUTF website:

https://www.fondoeuropeoparalapaz.eu/en/home/

These reports have become more
qualitative and include case studies that
highlight the effects of EUTF intervention.

reflection exercise was
launched with implementing partners,
during the territorial roundtables, in
order to identify the challenges for
sustainability of achievements and to
facilitate an inter-institutional dialogue
to ensure continuity. This particularly
focused on concluded projects and a
short document was produced for each
one summarizing achieved results, main
obstacles encountered and the conditions
for sustainability.

Additionally, a



2.3. Main achievements of the EUTF

To obtain a consolidated overview of the EUTF actions, targets and
results of the projects of the Trust Fund have been grouped in six main

Strategic Pillars. Below, the main indicators and a short qualitative
example for each Strategic Pillar are presented.

PILLAR 1: RECONCILIATION AND
CONFI.IGT REDUCTION Target Progress

eople strengthening capacities to promote tolerance and
4,985 peop g g cap p

0}
peaceful coexistence in their communities <HEl] ifd

local and territorial participation spaces receive technical
5 assistance or support for human rights defence and 12 42%
peacebuilding actions

people have participated in forums, events, or dialog spaces
3,385 for peacebuilding, reconciliation, and strengthening of the 610 »100%
territorial resources

325 people associated to community media have strengthened

; . e o 5 1009
their social communication capacities for peacebuilding 1) 100

community radio stations in municipalities affected by the
43 armed conflict have increased their peacebuilding and 45 95%
reconciliation content

people in the process of reincorporation and from nearby
3,732 communities associated in common interest and mutual 5,250 71%
trust activities

Broadcasting peace

Pauijil Stéreo FM, a community broadcaster in the municipality of El Pauijil, in
the department of Cagueta, was set up in 2007, but was about to disappear
in 2018. With the support of the Trust Fund, this radio managed to improve the
quality and coverage of its signal, reaching particularly isolated communities,
and expanded its programming with topics relating to the Peace Agreement,
which had been previously poorly addressed in local broadcasting. In addition,
the new headquarters of the broadcaster, supported by the municipality, have
made Paujil Stéreo FM a space for strengthening the local organisational
fabric and bringing together communities, institutions and decision makers.
‘Sustaining a media is extremely difficult, but the project has contributed
decisively to the sustainability of our broadcaster. This will allow us to remain
independent, to continue to give a voice to local actors, and to honour our
commitment to rural development and peace building. This has been and will
continue to be our role as a community radio.” Rosemary Betancourt, President
of the Community Federation of Cagueta.
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PILLAR 3: INCLUSION: YOUTH, WOMEN,
AND ETHNIG GRDUPS Target Progress

35 young people organisations and rural schools develop projects through 16 »100%
Financial Support to Third Parties or other investment mechanisms
2,045 young people have improved their competencies for employability 1305 >100%
young people have participated in cultural and territorial identity
14,990 promotion initiatives 12220 T
indigenous governments have received technical support for their process
58 - e . 7 75%
of planning and institutional strengthening
105 productive initiatives with women strengthened or launched 86 >100%
34 yvomen netvyorks g@d p\atform; technl;ally or financially sgpported .to. 30 »100%
improve their participation and impact in the local and regional public life
women are effective members of citizen participation spaces and =
770 decision-making boards in the context of local development &5 284
public institutions andsGiviksegi j L
43 to prevent new cases 29 100%
(€=Y]
715 women victims of GBV assisted by public institutions and/or civil society 325 »100%

organisation

TR
o Ly

Culture and creativity for youth employment

The Cultural and Creative Business Incubator, created in Lower Putumayo in
collaboration with the municipality, the Chamber of Commerce, the SENA and the
Imagen-University of Caldas Research Foundation, has supported 15 youth led
economic entrepreneurs in various cultural and creative industry activities such
as audiovisual production, the organisation of music events, fashion or teaching.
Young people unanimously highlighted as main achievements the strengthening
of enterprise management. “Thanks to the training process, we have gained
clarity about our initial project and its implementation. Previously, we were lacking
the administrative and financial capacity for the management of this initiative. We
were already clear about the different services we wanted but we didn't know how
to carry them out” - Elkin Rivadeneryra, a young audio-visual entrepreneur. The
provision of equipment has enabled these young people to innovate the supply
and/or improve the guality of their products, leading to an increase in the portfolio
of clients, which, in some cases, has resulted in an increase in revenue that has
allowed them to abandon other activities they carried out in order to survive, and
to engage entirely in their business.

11
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hectares implementing or strengthening silvo-pastoral or
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Competitive and inclusive marketing

Target

5,060
o8
160

25,955

130

875

510

10,880

13,050

14,365

Progress

>100%
>100%
>100%

95%

>100%

35%

2%

76%

>100%

>100%

The connection to formal markets remains a major bottleneck for rural production.
Overcoming this obstacle is one of the objectives of the Pacific Technical Development
Corporation (CORTEPAZ), which promotes the production, transformation and marketing
of cocoa beans. Support from the Trust Fund to improve production, handling and sales
practices has had an impact on the quality of the product, its profitability and its position on
the markets. The price of the kilo of cocoa produced by CORTEPAZ families has increased
by 3,000 COP, which has been reflected in an increase of up to 15 % in income for some
of them, and in the export of 12.5 tonnes of cocoa to Switzerland. The Trust Fund support
has also emphasized the creation of conditions for trade to be sustainable and inclusive.
This has resulted, on the one hand, in the formation of the Technical Sustainability
Unit, made up of rural young people, which fosters intergenerational collaboration and
new leadership, encouraging generational renewal. On the other hand, it resulted in an
increasingly important role of women, who cover 50% of the leadership positions and lead
three of the most relevant business units. ‘I am in charge of the post-harvest centre and
I have to ensure that all the product comes with the characteristics responding to market
requirements. Our work as women is crucial and as young people we are increasingly
recognised. (..) This initiative benefits our families but also other partners, other women
and the community as a whole. It is an example of work on equality” - Evangelina Quinones,

member of CORTEPAZ

2021 5th ANNUAL REPORT TO
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PILLAR 5: ENSURING STATE PRESENCE AND
LOCAL GOVERNANCE Target  Progress

territorial institutions receiving technical support on policy planning or institutional

43 strengthening 33 >100%
71 rural schools have aligned their curriculums to the territorial approach 62 >100%
53 community networks and citizen platforms supported to improve their incidence in a3 64%
public life
200 infrastructures built or rehabilitated with State and community participation 230 87%
14,085 people from municipalities affected by the armed conflict improving their access to 15,050 93%

basic public services

Mitigate barriers to prevent anaemia

In the department of Guaviare, 53 % of children under the age of 5, pregnant women
and infants, had anaemia, twice the national average. Urgent measures were taken,
together with health institutions, supplying iron and micronutrient supplements to 218
people, mostly minors. The prevalence was reduced in 153 people (70 %), as well as the
level of severity in cases of chronic anaemia.

The capacities of health doctors, vaccinators and nursing staff were strengthened
and this improved access to health services in rural areas. In coordination with local
institutional actors, seven priority health posts were provided with equipment and
inputs as part of the strengthening of the Community Surveillance Network. The
training received and the allocation provided have made it possible to identify cases
of high-risk anaemia that could be referred to the departmental hospital in time.
There was also an impact on health service delivery in rural communities, including
educational sessions on anaemia related to tropical diseases, coordinating micro-
nutrient supplements with health secretaries, and implementation, for the first time in
the areg, of an inter-institutional anaemia screening campaign, to raise awareness on
the importance of prevention and micro-nutrient supply.

13



In 2021, extensive dialogue took place on the transition from the EUTF towards a Team
Europe Initiative (TEl) for Peace. The EU and EU Member States have been working
together to outline the TEI intervention logic, based on the good practices and lessons
learned of the Trust Fund.

One of those lesson learned was that programmes were stronger were Member States
expertise could be brought to bear. An example of this was the FORLAND platform.
Designed in France to support territorial management, it was adopted by the Government
of Guaviare and its open geographic information system is accessible online to all citizens.

Several projects engaged with the European market in order to export the products of
their beneficiaries. From Caqueta and Narifio, for example, cocoa was exported to Portugal,
Switzerland and lItaly. In addition, efforts were made to improve quality and obtaining
European standards and certifications such as Global GAP and EU organics.

2021 5th ANNUAL REPORT TO
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2.4, EUTF Visibility

In 2021, of particular note was the
participation of the EUTF in the activities of
the fifth anniversary of the commemoration
of the signing of the Peace Agreement,
and in particular to the public event
“Peace is productive”. In that context, the
photographic exhibition “Life beyond arms”
by the reincorporated young artist Marcos
Guevara, showed how ex-combatants
are rebuilding their lives after signing the
Peace Agreement. Also, during the event,
six EUTF projects were displayed and
showed different initiatives led by former
combatants, including tourism, coffee
production, fish farming, green businesses
and humanitarian demining.

The EUTF also supported the production
of the short documentary “Glances”,
made by a group of 30 ex-combatants and
surrounding communities, who decided to
exchange weapons for cameras to portray
the realities, stories and commitments of
the day-to-day reincorporation process.
This short documentary aims to change
the way citizens look at the peace process
and give hope to young generations.

Based on collaborative work and co-
creation with ex-combatant women
from Putumayo, the EUTF developed an
interactive “museography” consisting of
a virtual map, with a display of personal
testimonies of women's experience of war
and now transformed into proactive and
visible actions as peace builders.

On the EUTF website, 61 press and media
articles were published, which received a
total of 151,511 visits (73,509 sessions and
45,132 unique users).

The EUTF Newsletter (available on
the EUTF website) continued to voice
testimonies from the ground, to inform
and give hope on the peace process. The
edition “the Peace Seeds” took stock of
the good experiences on peace-building
and reconciliation and showed the
achievements that have been possible with
EUTF partners on the field, and EUTF work
with Member States and the Government.
A wide range of videos brought together
young people, women, former combatants,
indigenous communities and victims to
share their stories and memories and
to show the different ways they take to
rebuild their lives.

During the COVID lockdown, the “Alliance
of Women Weavers of Life” launched the
campaign “You are not alone”, to inform
and protect women from gender-based
violence. The campaign raises awareness
in the community about prevention and
activates a telephone-line providing
psychosocial and legal support to affected
women. This campaign has been diffused
in radios, podcasts and Facebook as a tool
for political advocacy and to make visible
the gender situation in the Department of
Putumayo.
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3. Financial report

3.1. Amounts pledged 3.2. Amounts paid
and received

Contract Pay. Req. Paid Amount

Amount ract Type
ledged Amount T f : ' ' EUR
Country P'€dge reeeived im [T ©TOBIT i TOBI39 i 27230605
in 2021 (M date : : :
EUR) 2021 (M EUR) i T0e24 | T0B126 | 60625889
i T0629 i TOBI03 i 24543000
T0632 i T06106 | 17027940
Grants | ] ]
—— PN o 3072021 inDirect : 70634 : TO6131 : 3559899
: ' : ’ : Management : 1,537 | Tosls | 27542600
Lithuania : 002 B : B ©T0694 i TOBM22 | 289292487
. E E : i T0697 i TOB134 i 18000000
Romania | _ | 0.025 : 05/01/2021 : :
; ; ; 7,599,906.20
Sweden : 2.44 : 2.44 : 15/04/2021
Sub-total @ 336 = 3.365 {7067 | Toelo2 | 43794459
' ' ' i TO67 i TOBI0 i 45736542
: : : i T0BI13 i TOBIO5 i 26000000
Chile . 0043 1 0043 1512021  tos2 | Tosios | s437ees
Sub-total | 0.043 | 0.043 | ioT0B21 (i Toef? i 1812575
: : : iT0627 i TOBMO i 6226596
- : - i Toe2r i ToBMR 1,000.00
DCl-ops ; _ : 10.00 . 101122021 i 70635 | TOBI8 i 39695862
. . . . Procurement ] ]
. Sub-total _ 10.00 inDirect : 70635 : T06129 : 36514764
[ Management
TOTAL 13.408 10647 | TOGI0I | 1352600
TO669 : TOBM!RI i 800000
T0669 | TOB133 i 1200000
T0670 i TO6107 : 360000
T0670 i TO6ME i 7900.00
To674 i TOBMI i 14000000
To677 i TOBM5 i 30000000
T0687 i TO6132 1200000
2,550,211.23
Indirect  : T0620 : T06136 | 2913689.00
management : o555 | 7og5 | 110210142
with
International 10558 1 Toem3 © 5381770
Organisations : : :
4,553,967.52
TO668 | TOBI30 | 205000000
Budget TOG68 | T0698 i 293000000
support ] ]
TO673 i TOeM i 280000000
7,780,000.00

TOTAL PAID in 2021 22,484,084.95

2021 5th ANNUAL REPORT TO
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3.3. Beneficiaries and amounts contracted!

Contracted
Contract Amount (EUR)

Contract Title Implementing partners

Number
129,387,697.11

Corporacion Agencia de Desarrollo Econémico
Local. Norte del Valle del Cauca

Instituto Financiero para el Desarrollo del Valle
del Cauca, INFIVALLE

T06.2 Rutas para la paz 1:400,000.00 Municipio de Argelia
Municipio de Bolivar
Municipio del Dovio

Gobierno de Colombia

Instituto de Investigaciones Ambientales del
Pacifico, AP

TO6.3 Fronteras de selva y mar para la paz 3,100,000.00 Municipio de Bahia Solano
Municipio de Juradd

Municipio de Nuguf

Agencia para la Infraestructura del Meta

Corporacion Desarrollo para la Paz del
Piedemonte Oriental

Corporacion para el Desarrollo Sostenible del

i 4 i B area de manejo especial La Macarena
Macarena Sostenible con mas Capacidad para la Paz 3,.820,000.00 ) P

Mascapaz Corporacion por la Defensa Ambiental y el
Desarrollo Sostenible en el AMEN

TOG.4

Instituto Amazoénico de Investigaciones
Cientificas, SINCHI

Gobierno de Colombia

Alcaldia municipal de Inz&
Asociacion campesina de Inza Tierradentro
Asociacion de Cabildos Indigenas Juan Tama

Asociacion de Cabildos Nasa Cha Cha (Cxha
T06.5 Pazadentro: Madre Tierra, Buen Vivir y Paz 2,100,000.00 Cxha)
Corporacion Indigena Nasa Cxab

Municipio de Paez
Municipio de Totord

Resguardo Indigena Totord

Asistencia técnica para el Fondo Fiduciario para Colombia

oSt de la Unién Europea

5,772,400.00 DT GLOBAL IDEV Europe S.L.

T06.8 Territorios caquetenos sostenibles para la paz 3,775,965.00 Instituto Marqués de Valle Flor

Organizaciones étnico-territoriales y campesinas se
T06.9 fortalecen como agentes centrales en la construccion de 3,630,000.00 ICCO Cooperation
paz y la transformacion territorial

La Paz Unica Esperanza para el Desarrollo Econémico y Comitato Internazionale per lo Sviluppo dei

10610 Social - PUEDES 323919975 popoli
T06.1 Estab\[\zacwon econdmica y social del municipio de Puerto 1974.136.00 Fogd and Agrlcu\ture Organisation of the
Guzman, Putumayo United Nations, FAO
T06.13 Pedagogia para la paz: Colombia 2020 1,150,000.00 COMUNICAN S.A.
Amazonia joven: Corredores amazonicos sostenibles Bored) ) Ayl Orerrissiem of e
T06.14 para la paz liderados por jévenes en el departamento de 2,627,730.00 : _g 9
; United Nations, FAO
Guaviare
0616 Empoderamiento poht\co y econémico territorial con 1625,066.00 Deutscher Caritasverband EV.
enfoque en las mujeres rurales
Amazonia joven: Corredores amazonicos sostenibles
TOBA7 para la paz liderados por jévenes en el departamento de 2,580,000.00 Corporacién Manigua

Caqueta

1 Includes both operational contracts and audit contracts




Contracted

Contract Amount (EUR)

Number Contract Title

Implementing partners

129,387,697.11

Proyecto de desarrollo territorial en el departamento de

Agencia Espafiola de Cooperacion

T06.20 - o 6,500,000.00 .
Narifo en condiciones de paz Internacional para el Desarrollo
T06.21 EUTF Auditorfa 2017 - 2020 72,503.00 Ernst and Young Bedriffsrevisoren CVBA
Red cooperativa de medios de comunicacion
TOB.22 Radios comunitarias para la paz y la convivencia 246,200.67 comunitarios de Santander limitada -
RESANDER
Procesos de integracion socioecondémica y colectiva como . -
T06.23 estrategia de dinamizacion y construccion de paz en 2,000,000.00 FOQd &nd A.gncu‘ture CrgamiEsiten ef e
. . United Nations, FAO
territorios afectados por el conflicto
Office National des Foréts,
ONF
T06.24 Fundacién Accién contra el Hambre
' Desarrollo rural integral del Guaviare para la paz 6,271679.00 o
Fundacion Exito
Productos Naturales de la Sabana SAS
Republica de Colombia
Contribuir a la reinsercion social y econémica de
T06.25 excombatientes de las FARC-EP a través del Desminado 4,000,000.00 United Nations Mine Actions Service, UNMAS
Humanitario - HUMANICEMOS DH
Desarrollo de capacidades para el apoyo psicosocial:
T06.27 Fortalecimiento de los profesionales colombianos para 632,659.00 Society for Psychological Assistance, SPA
proporcionar servicios psicosociales
Togg ~ Colombia PUEDE: Pazy unidad a través del desarrollo 270000000  International Trade Centre, ITC
productivo y el comercio
Corporacién para el Desarrollo Sostenible del
Sur de la Amazonia, CORPOAMAZONIA
» ) . Hungarian Colombian Rural Development
T06.29 \mp\ementaoon de alternativas sostenibles y 2000.000.00 non-profit limited liability company
’ ecoamigables en el departamento de Putumayo ' ! '
National Agricultural and Innovation Centre
Sopron Megyei Jogu Varos
Onkormanyzata*Smjvo
Enskilda org:s bistandssamverkan
fosee  onclediienios gl oanzaie e e 700,000.00 Fundacion Paz y Reconcliacién
reincorporacion y la reconciliacion
We Effect
Cooperativa Multiactiva para la Paz de
Constructores de paz: una estrategia de reincorporacion Colombia
T06.33 social y econdémica para la reconciliacion y fortalecimiento 769,998.30 Cooperativa Multiactiva Tierra Grata
del desarrollo local
Fundacion Lazos de Dignidad
Fortalecimiento de organizaciones de economia solidaria Corporacién Mundial de la Mujer - Colombia
T06.34 para el desarrollo de iniciativas econdmicas y productivas 46913452 » o
en Espacios Territoriales de Capacitacion y Reconciliacion Corporacion Territorio, Paz y Desarrollo
10635 Rewncorporacwon social y gconqm\ca con enfoque territorial, 3.000,000.00 Colombia LKS-ALECOP, Union Temporal de
comunitario y de economia solidaria Empresas
o ) Economias sociales del Comun
T06.36 Piscicultura del Comun 3277978.76
Aguirre Lehendakaria Fundazioa
MIA: Programa de desarrollo socioeducativo para la mujer Accion Cultural Popular
T06.37 desmovilizada del conflicto armado en Colombia (Mestiza, 522,000.00 Vicariato Apostélico de San Vicente del
Indigena, Afrodescendiente) Caguén
TO638  Auditoria NASA CHA CHA - 2018104055 12,800.00 ‘L”ttdearame”ca”a de Auditores y Consultores
Enskilda org:s bistandssamverkan
Diakonia
T06.39 i i Kristna Fredsrorelsen
Desarrollo rural integral para la promocion de la paz 4.800,000.00

sostenible
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Contract

Number

Contract Title

Contracted
Amount (EUR)

129,387,697.11

Implementing partners

Empoderamiento politico y econémico territorial con

ICCO Cooperation

10641 enfoque en las mujeres rurales ,10}000100 Asociacion Alianza Departamental de
Organizaciones de Mujeres Tejedoras de Vida
TO646  Auditoria TOB-16 CARITAS 10,800.00 Eijearame”ca”a de Auditores y Consultores
T06.47 Auditoria T06.10 - CISP 13,526.00 Mazars Colombia SAS
Estabilizacion territorial mediante el fortalecimiento de Red Nacional de Agencias de Desarrollo Local
T06.60 cadenas productivas, mejor acceso a recursos, Servicios, 8,576,398.00 ) 9
. de Colombia
infraestructura y mercados
Estabilizacion territorial mediante el fortalecimiento de ICCO Cooperation
TOB.61 cadenas productivas, mejor acceso a recursos, Servicios, 4,609,967.00 o
infraestructura y mercados Agribusiness Booster BV
Estabilizacion territorial mediante el fortalecimiento de Centro Internacional de Aaricultura Tropical
TO6.62 cadenas productivas, mejor acceso a recursos, servicios, 6,313,635.00 CIAT 9 pical,
infraestructura y mercados
Contrato de Ejecucion de Reforma Sectorial de la Politica
TO6.68 Nacional para la Reincorporacion Social y Econémica de 10,980,000.00 Republica de Colombia
exintegrantes de las FARC-EP
T0669  Auditoria TO63 - IIAPP 20,000.00 Auditores Profesionales y Asesores
Integrales, SAS
T06.70 Audit - TOB-2 INEIVALLE 150000 \Lntijearamemcana de Auditores y Consultores
10673 Con;rato Qe'ejecucwom QG Reforma Se;toma\ de la Politica 9.300,000.00 Repuiblica de Colombia
de Tierras: Tierras y territorios sostenibles para la paz
Apoyo Complementario al contrato de ejecucion de
T06.74 Reforma Sectorial “Tierras y territorios sostenibles para la 1,600,000.00 ONF International
paz"
Asistencia Técnica al Contrato de Reforma Sectorial
TOB.77 de la Politica Nacional para la Reincorporacion Social vy 2,169,000.00 EPTISA Servicios de Ingenierfa SL
Econdmica de exintegrantes de las FARC-EP
TO6.87 Auditorfa TO6.5 - NASA CHA CHA 30,000.00 Moore Assurance SAS
T06.94 Comitato Internazionale per lo Sviluppo dei
' Piscicultura del Comun 4,443,421 popoli
Economias sociales del Comun, ECOMUN
TOB.97 Taller Escuela: Saberes y patrimonio para la paz 200,000.00 Fundacion Escuela Taller de Cali

p
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4. Management and

internal control

4.1 Gontrol results

4.1.1. Control effectiveness as
regards legality and regularity

4.1.1.1. Results of ex-ante controls

Ex-ante controls demonstrated to be
effective with EUR 528,019 of undue
payments identified, representing 2.13%
of the total amount paid in 2021 to EUTF
projects. Ineligible costs were due to
budgetary and accounting irregularities
(financial reporting), wrong application of
tendering and contractual EU procedures
and lack of supporting documentation.
Because of travel restrictions due to the
COVID crisis, especially during the first
eight months of the year, the number of
field visits was rather limited and ex-ante
control was mostly conducted through
desk reviews.

4.1.1.2. Results of external audits

Financial audits executed in 2021 identified
EUR 1,971,599 of ineligible expenses. The
ineligible costs identified were mainly due
to the misuse of tendering/contractual
procedures, misinterpretation of rules, lack
of documentation and incorrect financial
reporting. They concerned implementing
partners that had been identified as those
with the lowest administrative capacity and
for which the risk of ineligible expenditure
was considered highest.

Based on the above, the EU Delegation
increased its technical and financial
support to project beneficiaries and is
ensuring a proper follow-up of auditors’
findings, including recovery of undue paid
amounts when necessary.
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4.1.2. Fraud prevention, detection and
correction

No OLAF investigation is currently
ongoing. Overall, auditors did not report
severe irregularities during the year.
Where external financial audits identified
irregularities, The Delegation has ensured
close follow-up of all irregularities identified
by external financial audits, including
in-depth analysis of all findings and
identification of amounts to be recovered.

4.7 Observations and
recommendations made by
Internal Audit Service

Nothing to report.

4.3 Assessment of the
effectiveness of the internal
control systems/EU Court of
Auditors

Internal controls demonstrated to be very
effective. Procurement, contractual and
financial circuits have been fully respected.
Project verification processes (audits,
ex-ante controls, monitoring, on-spot
visits) allowed identifying EUR 2 million
of undue payments and irregularities in
the application of EU procedures (misuse
of tendering processes and wrong
interpretation of contractual provisions
in some projects). During 2021, the EU
Delegation reinforced its support to



implementing partners to help them in the application of corrective
measures (reorientation or reduction of activities, budgetary
reallocations, application of correct procedures, conformity of financial
reporting etc.). Because of travel restrictions due to the COVID crisis,
especially during the first months of the year, the number of field
Visits to projects was limited.

4.4 Conclusions as regards assurance

The resources assigned to the EUTF activities described in the report
have been used for their intended purpose. The regularity and the
legality of tendering, contractual and financial operations has been
ensured. Internal controls, rules and procedures have been correctly
applied. The principles of equality of treatment and impartiality have
been fully respected. No severe irregularities have been reported.
Based on the excellent results achieved and the quality of the work
performed, reasonable assurance can be given.




5. Declaration of assurance
(and reservations)

I, the undersigned, Rocco BUSCO.

Manager of the European Union Trust Fund for Colombia,
In my capacity as authorising officer by sub-delegation

Declare that the information contained in this report gives a true
and fair view?,

State that | have reasonable assurance that the resources
assigned to the activities described in this report have been used
for their intended purpose and in accordance with the principles
of sound financial management, and that the control procedures
put in place give the necessary guarantees concerning the
legality and regularity of the underlying transactions.

This reasonable assurance is based on my own judgement and
on the information at my disposal, such as the results of the
self~-assessment, ex-post controls, the opinion of the Internal
Auditor on the state of control for years prior to the year of this
declaration.

Confirm that | am not aware of anything not reported here which
could harm the interests of the European Union Trust Fund for
Colombia.

Bogotad, 1103/2022

e-signed
Rocco BUSCO

2 True and fair in this context means a reliable, complete and correct view on the state of affairs
under the TF.
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Annex |: EUTF projects

a) Programmes focusing on economic development
of conflict-affected territories

The project creates conditions for a stable and lasting peace

1 . RutaS para |a paZ through strengthening local economies. This measure supports
local economic development of agrifood chains such as fruit
General Description and vegetable, dairy, artisanal, and tourism. Its actions are

¢ Start date: 18/04/2017

aimed to protect the region and its water resources, building
relevant educational models that include young people, and are

° End date: 30/06/2021 coordinated with local development, and promoting governance
for peaceful coexistence with a gender perspective.

Indicators achieved up to 2021

Indicator

Number of families that have implemented a sustainable economy model in the fruit and

vegetable lines

Number of Civil Society Nature Re:
conservation and/ or recovery processes of the basins in criti

Proyecto: Rutas para la Paz
Socio:  Instituto Financiero para el Desarrollo
del Valle del Cauca, INFIVALLE
Aporte total
Unién Europea:  1.400.000 €
Aportes
contrapartida:  350.000 €
Cobertura: 7 municipios en el departamento

del Valle del Cauca

1. Valle del Cauca: Argelia, Bolivar, EI Dovio,
Roldanillo, Toro, Truijillo y Unidn

Goal Progress

100%

the

1 for the protec
situation

100%

100%

belonging to small regional producers participating in the dairy chain associations.
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2. Fronteras de selvay mar para la paz

General Description The project contributes to the well-being, social progress, and
o Start date: 07/04/2017 peaceful coexistence of the population in the Pacific Coast region

of northern Chocé.

* End date: 06/01/2021
The project is structured to address 1) local economic development;
2) environment and regional management; 3) social and cultural
development; and 4) local governance. At the same time, the
project is concerned with improving food security and sovereignty
conditions, strengthening political-administrative and ethnic-
regional entities governance, and implementing actions that
promote tourism and the local economy. It seeks to accomplish
these objectives through social and economic infrastructure,
promoting and strengthening traditional mechanisms for health
provision, as well as self-education and dignified housing.

Proyecto: Fronteras de selvay mar para la Paz

Socio:  Instituto de Investigaciones
Ambientales del Pacifico, IAP

Aporte total
Unién Europea:  3.100.000 €

Aportes
contrapartida: 800.000 €

Cobertura: 3 municipios en el departamento de
Chocd

1. Chocd: Bahia Solano, Juradd y Nuqui

Indicators achieved up to 2021

Current

Indicator Goal Progress Value

Number of people strengthening their technical capacities and knowledge for sustainable

' fishi )% 2410
artisanal fishing. 80% 24

e farming

Numbe
advor

Number of ies improvi

Number of health servic
trai coordinate

ordination mechanisms, who have improved their
rticipation

600

orts and cultural
Number of students and literacy learners who have been involved in actions in

revised and improved contents in their programmes regarding identity and cultural and
regional roots




3. Macarena Sostenible con mas
Capacidad para la Paz - Mascapaz

General Description The project promotes sustainable and comprehensive rural
development contributing to improving living conditions,

¢ Start date: 08/06/2017 institutional and organisational strengthening, and lasting

° End date: 07/01/2024 peacebuilding in the region.

Among the specific actions to strengthen local economies, the
following can be highlighted: protecting the forest and its water
resources; improving in public goods; creating educational models
for young people; and promoting environmental sustainability and
governance for peace with a gender, generational, intercultural,
sustainability, and a no-harm approach.

Macarena Sostenible con mas

Proyecto: Capacidad para la Paz, Mascapaz

Socio:  Instituto Amazonico de Investigaciones
Cientificas, SINCHI

Aporte total
Unién Europea:  3.820.000 €

Aportes
contrapartida: 800.000 €

Cobertura: 4 municipios en el departamento
de Meta

1. Meta: Mesetas, Puerto Rico, San Juan de
Arama y Vistahermosa

Indicators achieved up to 2021

Current

Indicator Goal Progress Value

Number of families occupying buffer zones, which advance the processes of tenure ownership 0%

Number of tou
economic al

\MEM

t area that, at the end of the project, are restored and/
ed according to the prioritisation, regulations and zoning DMI AMEM, stainable
opment Plan, and PIMA Macarena Norte

esses strengthening environmental leadership and rural identity

Number of sch

100%
and land leg

AV =YE 500
,OUU

vironmentalists implemente: o4

tal, cultura
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4. Pazadentro: Madre Tierra, Buen Vivir y Paz

General Description The project strengthens organisations and their economic
structures, improving food security production, transformation,
e Start date: 09/05/2017

and commercialization.
e End date: 08/12/2020

The project implements actions aimed at environmentally
sustainable, local economic development, social and cultural
development, and governance, with a gender, generational,
interethnic, environmental, and do-no-harm approach. The project
is executed by the Nasa Cxha-Cxha Association of Indigenous
Councils and uses the “Leader Approach” with local development
based on a region, and accessible and decentralized investment
management.

Proyecto: Pazadentro

Socio:  Asociacion de Cabildos
Indigenas Nasa Cha-Cha

Aporte total
Unién Europea:  3.200.000 €

Aportes
contrapartida: 800.000 €

Cobertura: 3 municipios en el departamento
del Cauca

1. Cauca: Inza, Paez, Totord

Indicators achieved up to 2021

Current

Indi r Progr
dicato ogress Value

project.
Number

Number of familie
markets at the e

gelninlt
certification at tf

Number of agricultural

Number of studen
initiatives

ble loca




5. Territorios caquetefios sostenibles para la paz

General Description The Project consolidates regional peace in Caqueté through

¢ Start date: 01/01/2018

improving local capacities for production, processing, and
commercialization of products such as cacao, non-wood forest

. End date: 30/06/2022 products, sugar cane, and coffee, profitably and competitively,

under environmental conservation and social inclusion
schemes. The project also seeks to promote reconciliation by
strengthening the social fabric and community work.

Proyecto: Territorios caguetenos sostenibles para la paz

Socior  Instituto Marqués de Valle Flor, IMVF

Aporte total

Union Europea: 3.775.965 €

Aportes
contrapartida; (87150 €

Cobertura: 4 municipios en el departamento
Caqueta

1. Caqueta: El Doncello, El Pauijil, La
Montafnita y Solano

Indicators achieved up to 2021

Indicator

Current
Progress

Number of families implementing agroforestry systems climate-change >100%

Number of people trained in added-value proc

action

>100%

g
>100%

ted families trained in preserv.

food security,

f women effectivel

by local institutions in

Number of endow
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6. Organizaciones étnico-territoriales y campesinas se fortalecen como agentes
centrales en la construccion de paz y la transformacion territorial - Rural paz

General Description The project seeks to create a stable and lasting peace by
stimulating legal local economic activity, participation in
¢ Start date: 15/02/2018 regional management, and promoting a culture of peace and

« End date: 30/11/2021 rights.

To this end, the project focuses on three lines: the
participation of small producers and rural communities in
agricultural value chains, facilitating participation in regional
planning for indigenous populations, Afro-descendants,

and farmers, promoting regional development based on the
communities’ proposals; creating a culture of peace, peaceful
conflict resolution, and of nonviolent social dialogue in order to
reconstruct the social fabric.

Proyecto: RURAL PAZ: Territorios y construccion de paz

Socio: Stichting Interkerkelijke Organisatie Voor
Ontwikkelingssamenwerking, ICCO

Aporte total

Union Europea: 3630.000 €

Aportes
contrapartida: 945.000 €

Cobertura: 16 municipios en los departamentos
de Putumayo y Narifio

1. Narino: Barbacoas, Cumbitara, Linares, Los Andes,
Policarpa, Ricaurte, Samaniego y Tumaco

2. Putumayo: Colon, Orito, Puerto Asis, San Francisco,
Santiago, Sibundoy, Valle del Guamuez vy Villa Garzén

Current

I P
Goa rogress Value

1150 >100% 1,470

Numk o
guantity anc 450
Number of p S ipati imr con 20 200

180

50%
(
mbatants >100%

ul cc

Number of regional community leaders and co rs strengthened with a diploma in radio

. : >100%
journalism and cultu f peace

Familiari 1 the 5 .

Number of public and private entities that know the new rural women proposals . >100%




7. La Paz Unica Esperanza para el Desarrollo
Economico y Social - PUEDES

General Description The project empowers communities and strengthens local
governance for sustainable local development. For this purpose,

° Start date: 30/12/2017 the project develops a participatory approach to include the rural

. End date: 29/12/2021 population, particularly young people and women, in investment

related decision-making processes in targeted communities.

The project allocates investment funds through a competitive
process and by engaging social enterprises, thereby promoting
association, cooperatives, and inclusive business.

La Paz Unica Esperanza para el
Proyecto:  Desarrollo Economico y Social - PUEDES

Socio:  Comitato Internazionale per 1o Sviluppo dei
" Popoli, CISP

Aporte total

Union Europea: 3239199 €

Aportes
contrapartida; 675000 €

Cobertura: 5 municipios en el departamento de
Putumayo

1. Putumayo: Orito, Puerto Asls, Puerto
Caicedo, Puerto Leguizamo vy Valle del
Guamuez

Current

Indicator Goal Progress Value

Number of local organisations and entities that develop their own projects through Financial

a 5 >100%
Support to Third Parties 008

Number of prioritized works in the settlements built and delivered

Number
>100%
1009

Number of people from the ETCR who have participated in scheduled regional development

S e >100%
planning analysis sessions

f munici hat ha - in the pment pl

5%

Number of cultural initiatives working with sustainable economic and social indicators

Number ultural initiati \ving funding through the ject

Number of FARC ex-combatants participating in cultural activities and artistic expressions
ted in the PDM

Number of local oversight committees established and supported in the framework of the project
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8. Estabilizacion economica y social del
municipio de Puerto Guzman, Putumayo

General Description The project focuses on strengthening institutional capacity
in Puerto Guzman and increasing community resilience in

° Start date: 15/03/2018 vulnerable communities affected by the conflict. This is achieved

. End date: 31/12/2021 through implementing a comprehensive rural development
strategy with focus on resilience, which contributes to socio-
economic stabilization and peacebuilding in this municipality.

The project implements actions in the water, health, education,
and food security sectors, as well as strategies in income
creation, risk management, and adaptation to climate change.
Additionally, it emphasizes the use of the forest, its protection,
and recovery.

Puerto Guzman: Resiliencia,
Proyecto: estabilizacion, desarrollo

Socio: Organizacion de las Naciones Unidas para la
Alimentacion y la Agricultura, FAO

Aporte total

Union Europea: 1974136 €

Aportes
contrapartida; £73.247 €

Cobertura: 1 municipio en el departamento de Putumayo

1. Putumayo: Puerto Guzman

Indicators achieved up to 2021

Current

Indicator Goal Progress Value

Number of hectares of diversified crops planted with the project’s support to recover the self- —
150 >100%

and r oduction

Number of men, women, and children improving their acc 0 water and basic sanitation services
with the actions developed by the project

Num munity | infr

5,000

Number of prog agement developed, with the p
support, by local institutions in coordination with priorit mmunities

[th commi
communi

Number of community promoters
Nu r of traditional h

Number of strategies develo
water, health, and human rights |

Number of displaced people and victims of the armed conflict who can participate in government
decision-making through the project’s support




9. Amazonia joven: Corredores amazonicos sostenibles para la paz liderados
por jovenes en el departamento de Guaviare — Amazonia Joven Guaviare

General Description The project contributes to consolidating peace in Colombia
° Start date: 01/06/2018 through sustainable and inclusi\{g management of the
Amazon ecosystem for communities, especially for young
End date: 31/10/2021 people between 14 and 29 years old. The project works with
young people through a regional model that takes advantage
of the regions’ enormous natural potential, and at the same
time, preserves the ecosystem.

Proyecto:  Amazonia Joven Guaviare

Socior  Organizacion de las Naciones Unidas para la
Alimentacion y la Agricultura, FAO

Aporte total
Unién Europea:  2.627.730 €

Aportes
contrapartida;  ©96.607 €

Cobertura: 3 municipios en el departamento de
Guaviare

1. Guaviare Calamar, EI Retorno
- y San José del Guaviare

Indicators achieved up to 2021

Indicator Goal Progress U2
Value

1 Number of hectares of protected areas 3,100 >100% 4,060

2 Number of families producing food for self-consumption and surpluses for local commercialization 145 100% 145
Percentage increase in ICO, with emphasis on youth, of all the organisations participating in the financing

3 . 10 >100% 22
strategies

4 Number of infrastructure and public assets built, improved or rehabilitated including community management o8 000 45
strategies and co-financing -

5  Number of farms implementing measures for the preservation of the environment 270 >100% 300

6  Number of people, men and women, receiving training in information technology 1150 >100% 1,585

7 Number of plans designed and implemented to promote the preservation of the environment with the 3 000 2
participation of young people .

8  Number of ex-combatants implementing diversification strategies in food production to improve food security 400 >100% 500

9 Number of organisations that receive support coordinating sustainable production to the local, national, and / or 4 100% 5
international market in commercial partnerships -

10 Number of schools complementing or improving their programmes with relevant contents for their community 8 100 g
and region -
Number of people (women and men) who have acquired dance, theater, music, and visual arts skills through

n o 350 >100% 355
youth-led schools and specialized teachers

12 Number of credit and savings programmes operating permanently 16 100% 16

3 Number of schools or community spaces improving their infrastructure through water and sanitation strategies, 4 100% 5
and access to energy :

14 Number of ex-combatants participating in sustainable and resilient production strategies to improve their income 400 >100% 410

15 Number of families with solar energy and / or drinking water (water filters) 120 >100% 150

16 16.Number of educational communities improving access to electricity and internet connection n >100% 15
Number of implemented local reconciliation initiatives, which contribute to the management of local conflicts

17 . - 3 >100% 4
through community agreements and the participation of youth and women

18 Number of memory initiatives implemented and shared, incorporating elements of redefinition of the past and 3 100% o
prospective vision, with the participation of young people - =

19  Number of community organisations implementing green businesses associated with biocommerce 10 >100% n

20  Number of non-agricultural ventures implemented by ex-combatants 8 100% 8

21 Number of ex-combatants strengthening their technical capacities for diversified and resilient food production, 400 000 215
processing, commercialization, partnership, and business management :

o Number of hectares in agroforestry and/ or silvopastoral systems established in accordance with the production >3 $100% a2
component baseline °

23 Number of cultural, artistic, and sporting events held with the participation of ex-combatants 4 100% 4
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10. Amazonia joven: Corredores amazonicos sostenibles para |a paz liderados
por jovenes en el departamento de Caqueta - Amazonia Joven Caqueta

General Description The project consolidates peace in Colombia through
sustainable and inclusive management of the Amazon

° Start date: 18/04/2018 ecosystem for communities, especially through young people

. End date: 30/06/2021 between 14 and 29 years old.

The project aims to capitalize on European added values
related to: alternative energy, ecotourism, green businesses
and biocommerce, river basin development, youth and
volunteering, innovation and technology, education, the
LEADER approach, among others.

Proyecto: Amazonia Joven Cagueta

Socio: CORPOMANIGUA

Aporte total
Union Europea:  2.580.000 €

Aportes
contrapartida; 336500 €

Cobertura: 3 municipios en el departamento del
Caqueta

1. Caqueta Cartagena del Chaira, Puerto Rico
y San Vicente del Caguan

Indicators achieved up to 2021

Current

Indicator Goal Progress Value

ntage of land devoted to conservation
Number of families improving their f ecurity

Of participating organisations increasing th CO (emphasis on youth) with the project’s

ructure and/ or economic

ntage of pe
tal literacy)

>100
>100%
Number
Number
Numb
Nur
Number

Number

implementing and innovating their educational programme
gy, and result, providi tter . vance, >100%

Number of memory initiatives performed and shared, incorporating elements of resignification of the . 100%
past and proposals for the future =




11. Proyecto de desarrollo territorial en el departamento

de Narifio en condiciones de

General Description
e Start date: 19/05/2018
¢ End date: 18/06/2023

paz - PDT Narifio

The project develops a multi-sectoral action, creating economic
opportunities with criteria for economic, environmental, and
social sustainability, with cross-cutting actions in rights, ethnic,
community resilience, and regional approaches.

The project promotes development, strengthening actors

and institutions in their management, planning, coordination,
communication, and participation capacities, as well as in capacities
related to economic development policies, water, and basic
sanitation, local institutions and spaces for dialogue, and gender
equality. The project fosters spaces for dialogue to encourage the
participation of civil society, mainly agricultural producers, women,
and victims of the armed conflict.

Proyecto: Desarrollo Territorial en Narifio

Socio:  Agencia Espafiola de Cooperacion
Internacional para el Desarrollo, AECID

Aporte total
Unidn Europea:

6.500.000 €

Aportes

contrapartida;  1654.322 €

Indicator

Cobertura: 3 municipios en el
departamento de Narifio

1. Narifo: Ipiales, Pasto y Tumaco

Current

Progress
9 Value

Number of business units that access technical/ financial assistance. % 5

Number of business units improv
Number of busin

Number

rof young p
units (Craft Works

Number of institutions/ organisations that increas
of women in the department of Narifio

mber of women victims of gend
implemented under the project
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12. Desarrollo rural integral del Guaviare para la paz
— Caminemos Territorios Sostenibles

General Description The project has a differentiated approach, thus supporting

° Start date: 12/06/2018 initiatives for vulnerqblg social groups such as V\(omgn, youth,
ex-combatants, and indigenous people. The project improves

* End date: 11/06/2022 the economic situation and well-being of the participating

communities by making changes in their production systems
and preserving their natural environment and resources. Thus,
it strengthens food security and individual and organisational
capacities, under an inclusive and participatory approach.

Proyecto: Caminemos Territorios Sostenibles

Socio: Office National des Foréts, ONF Andina

Aporte total

Union Europea: 6.271679 €

Aportes
contrapartida; 1306.739 €

Cobertura: 3 municipios en el departamento de Guaviare

1. Guaviare Calamar, El Retorno y
San José del Guaviare

Indicators achieved up to 2021

Current

Indicator Goal Progress Value

Number of families that have seen an increase their income (including self-consumption cost of
opportunity)

Number of regional and national public entities making effective use of FORLAND

that ha

to Third

Number of children and young people who, with EU support, participate in initiatives for

o . 1,000
peacebuilding, rural development, and strengthening roots

Number of FARC EP ombatants receiving technical training for labor inclusion and / or
eneurship with EU support

99%




13. Colombia PUEDE: Paz y unidad a través
del desarrollo productivo y el comercio

General Description The project promotes commercial opportunities through
greater participation of producers in local and international

¢ Start date: 18/12/2018 markets, and by improving economic productivity, quality,

° End date: 17/09/2022 and meeting the market requirements. This is achieved
through a set of interventions and investments, as:
access to quality standards and certifications, economic
infrastructure, technical support and organisational
strengthening. The project seeks greater participation of
producers in the market, giving added-value to products
and meeting market demands.

Proyecto: Colombia PUEDE

Socio: International Trade Center, ITC
(Centro de Comercio Internacional)

Aporte total

Union Europea: 2.r00.000 €

Aportes
contrapartida; 667.969 €

Cobertura: 4 municipios en el departamento de Narifo

1. Narifo: Tumaco, Leiva,
El Rosario, Policarpa

Indicators achieved up to 2021

Current

Indicator Progress Value

Average monthly income of small farmers (COP) 0 0

Number of producers trair
management
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14. Implementacion de alternativas sostenibles y eco-amigables
en el departamento de Putumayo - SerPutumayo

General Description The project supports social and economic reincorporation among

° Start date: 24/11/2018 local communities and .post—co‘nflict gctors in Eutumayq py
developing more sustainable, inclusive and climate-resilient models.
e End date: 22/03/2022

The project also strengthens and stimulates small agricultural
producers and former combatants’ economic capacities. It does
this through sustainable economic alternatives that preserve and
strengthen local ecosystems, and through scientific knowledge and
technology transfer.

Some of the sustainable technologies transferred to local actors
include agroforestry systems, botanical gardens, community
nurseries, silvopastoral systems, aquaculture, processing plants,
marketing, and ecotourism.

Alternativas sostenibles y eco amigables
Proyecto:  para el Putumayo

Corporacion para el desarrollo sostenible

Socie: del sur de la Amazonia, Corpoamazonia

Aporte total

Union Europea: 2.000.000 €

Aportes
contrapartida; 206115 €

Cobertura: 6 municipios en el
departamento de Putumayo

1. Putumayo: Orito, Mocoa, Puerto Asfs,
Puerto Guzman, Puerto Leguizamo vy
San Miguel

Indicators achieved up to 2021

Current

Indicator Goal Progress Value

Number of he es of agricultural and pastoral ecosystems in which sustainable land o o
- A 5 o - : . oo} 400
management tices have been introduced with EU support

Percent

Number of technicians working with the “Training Trainers” methodology

20,000
100

67

5




15. Empoderamiento politico y economico territorial con enfoque
en las mujeres rurales — Mujeres que transforman

General Description In the framework of the Peace Agreement, this action aims to

create conditions of well-being for the rural population in the areas
° Start date: 25/10/2019 most affected by the conflict. In particular, it is the occasion for the
. End date: 24/07/2024 women of Putumayo to access and fulfil their rights, participate

effectively and with equity in the social and economic life, and of
being recognized and valued in the transformation that Colombia
and Putumayo require.

Indicators achieved up to 2021

Indicator

Proyecto: Mujeres que transforman
Socio:  Stichting Interkerkelijke Organisatie Voor
Ontwikkelingssamenwerking, ICCO
Aporte total
Unién Europea:  5.100.000 €
Aportes
contrapartida; O €
Cobertura: 6 municipios en el departamento de

Putumayo

1. Putumayo: Mocoa, Orito, Puerto Asls, Puerto
Caicedo, Puerto Guzman y Valle del Guamuez

Current

Progress
9 Value

Number of women's organisations demonstrating a strengthening of their organisational capacity

Number of women who state that they have sought ac
peasant women, etc.)

Number of prod
advice, etc.

Number of mic initiatives successfully connected with departmental and national government
entrepreneurshipfunding policy ins nts for rural women and youth

sing market channels through their associations
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16. Estabilizacion territorial mediante el fortalecimiento de cadenas productivas,
Mejor acceso a recursos, servicios, infraestructura y mercados — Rutas PDET

General Description The intervention is aligned with the Government’s “Peace with
Legality” Policy and gives regional institutions, especially the Territorial

e Startdate: 01/01/2018  Renovation Agency (ART), a central role in implementation, thus

° End date: 30/06/2022 fostering institutional coordination. It focuses on value chains: cocoa in
Putumayo and Tumaco (Narifio), and dairy in Caquets, integrating the
following lines of action:

(i) improve rural roads in areas with potential to develop production
chains; (i) strengthen processing and marketing companies integrated
to chains; (i) promotion to technological innovation applied to value
chains; (iv) partnerships between the various steps and actors of the
production chains.

In addition, an Investment Fund, a Business Development Services
Fund, and a Technical Assistance Facility will be available. In a
transversal way, work will be made by applying the gender approach
in implementation, to promote women empowerment in the two
production chains, with an emphasis on their equitable participation in
the expected improvements, and greater control of the processes and
benefits created.

Proyecto: Rutas productivas PDET para la estabilizacion

Red Adelco, ICCO y Centro Internacional

SOC0" 4o Agricultura Tropical, CIAT

Aporte total

Union Europea: 19.500.000 €

Aportes
contrapartida: 3:000.000 €

Cobertura: 9 municipios en los departamentos de
Putumayo, Caqueta y Narifio

1. Caqueta: El Paujil, La Montafita, Puerto
Rico y San Vicente del Caguan

2.Narifio: Tumaco

3. Putumayo: Mocoa, Orito, Puerto Guzman
y Villagarzon

17. Apoyo Presupuestario Reforma Sectorial de la Politica
de Tierras: Tierras y territorios sostenibles para la paz

¢ Start date: 23/12/2020
e End date: 23/12/2024




18. Apoyo complementario Tierras y
territorios sostenibles para la paz

General Description This Budget Support contributes to the implementation of the

. National Land Policy in four municipalities through improved land
‘ Start date: 03/06/2021 tenure security and sustainable land use in environmentally
¢ End date: 03/12/2024 sensitive areas.

This action will support the delivery of land titles, from “vacant
territories or baldios” for economic development purposes; and
formalization of property rights for those who already have access
to land.

Rural families living in environmental sensitive areas will have the
opportunity to secure land rights by using land in a sustainable
way. For that, “right-of-use” contracts will be awarded, individually or
collectively, setting out the conditions for sustainability.

The National Land Agency will support families benefiting from land
access and land formalization to complement intervention with other
income generating projects and programmes from other ministries
and agencies

Apoyo Presupuestario Tierra y
Proyecto: Territorios Sostenibles para la Paz

~Agencia Nacional de Tierras, Office National des
Socio: Foréts, ONF Andina e Instituto Geografico de
Francia, IGN

Aporte total

Union Europea: 9.300.000 €

Aportes
contrapartida: O €

Cobertura: 4 municipios en los departamentos
de Caqueta y Meta

1. Caqueta: Cartagena del Chaird y
San Vicente del Caguan

2.Meta: La Macarena y Uribe




B)Programmes focusing on reincorporation
of ex FARC combatants

19. Procesos de integracion socioeconomica y colectiva como estrategia de
dinamizacion y construccion de paz en territorios afectados por el conflicto

General Description Supported by the FAO, the project provides technical assistance
and support to FARC ex-combatants to develop economic

° Start date: 18/06/2018 agricultural or non-agricultural projects together with the

. End date: 18/06/2021 surrounding communities. In turn, this promotes the development

of initiatives that improve social and regional cohesion in the
areas most affected by the conflict. Moreover, projects developed
by these ex-combatants are linked to rural services, such as
agrotourism, ecosystem services, biocommerce or green markets,
according to the realities of each region.

Integracion socioecondmica y
Proyecto: colectiva de excombatientes

Organizacion de las Naciones Unidas para

SOCi0! |3 Alimentacion v la Agricultura, FAO

Aporte total

Union Europea: 2.000.000 €

Aportes
contrapartida; 100.000 €

Cobertura: 4 municipios en los departamentos de

Antioquia, Cesar, Guajira y Narifio

1. Antioquia: Dabeiba
2. Cesar: La Paz

3. Guajira: Fonseca
4. Narifio: Tumaco

Indicators achieved up to 2021

Indicator Goal Progress

Number of hectares of improved crops for food production and commercialization. 240 »100%

>100%

cial, community;, -
- 100%

Number of community in
community infrastri 0), strengthened or implemented in priorit]

Number ¢
ET




44

General Description
e Start date: 06/02/2020
e End date: 05/04/2022

The project promotes three Humanicemos DH areas: (1)
Specialized training and employment creation for former
FARC-EPs former combatants in the action against mines; (2)
Actions for prevention and reconciliation with communities; (3)
Knowledge generation to systematize, replicate, and escalate
the actions included in the Peace Agreement.

It contributes to socio-economic reintegration, strengthens
Colombia’s response to the scourge of anti-personnel mines,
and creates opportunities for reconciliation with affected
communities. It strengthens the capacity of the national
sector of action against mines, recognized by the transitional
justice mechanism as a form of reparation to victims in conflict-
affected areas.

Proyecto: Humanicemos

Servicio de las Naciones Unidas de

SOC0" Acciones contra las Minas, UNMAS

Aporte total
A Union Europea:

4.000.000 €

)

Aportes
contrapartida: O €

ANNEXES

Cobertura: 2 municipios en el departamento de Caqueta

1. Caqueta: La Montafita y Solita



21. Fortalecimiento del tejido organizativo local para
|a reincorporacion y la reconciliacion - Tejidos

General Description The project is about creating spaces for dialogue to restore
peaceful coexistence and promote reconciliation. Moreover, it

° Start date: 01/02/2019 strengthens the local organisational fabric for reincorporation

° End date: 30/09/2021 and reconciliation in its organisational, technical, associative and
cooperative capacities for local development, regional collective
construction, with emphasis on women. Finally, it creates
agreements and synergies for implementing local community
reintegration plans and the reincorporation roadmap.

Proyecto: Tejidos

Socio: ForumCiv

Aporte total

Union Europea: 700.000 €

Aportes
contrapartida: 175.000 €

Cobertura: 4 municipios en los departamentos de Arauca,
Cauca, Putumayo y Tolima

1. Arauca: Arauguita

2. Cauca: Caldono

3. Putumayo: Puerto Asis
4. Tolima: lcononzo

Indicator Progress

Number of people involved in the implementation of territorially validated PLRCs. ,220 18%

among th Irrounding and 0

Number of TOLR organ 1S that imp neir nisational capabilities measured in 100
Organisational Ca i CO), OCTAGON Index and MANGO Index e
Number of TOLR isations that partici di rainings

Number of TOLR organisations that participated in technical trainings

d implemented in the project
ted in the ETCR

Num! Fmar
economy projects supported by the projec




22. Constructores de paz: una estrategia de reincorporacion social y
economica para la reconciliacion y fortalecimiento del desarrollo local

General Description This project contributes to the social and economic reincorporation
of ex-combatants in Fonseca and Manaure, promoting reconciliation

° Start date: 16/01/2019 within the community. Its strategy is based on the development of

¢ End date: 14/06/2022 economically-oriented projects in the construction sector with a
comprehensive, differentiated, inclusive, and regional approach.

The Project contributes to improving the conditions for the
reincorporated population, strengthening the construction sector
and employability in the border region. Moreover, it benefits the
population of both ETCRs, their families, and the community through
training programmes that promote employment. Subsequently, the
implementation of construction sector business units will benefit
ex-combatants and the community, who will be employed and will
obtain a source of income.

Proyecto:  Constructores de Paz

Socio:  Fundacion Lazos de Dignidad, FLD

Aporte total

Union Europea; (09998 €

Aportes
contrapartida: 69999 €

Cobertura: 2 municipios en los departamentos
de Cesary La Guajira

1. Cesar: Manaure
2.L.a Guajira: Fonseca

Indicators achieved up to 2021

Current

Indi P
dicator rogress Value

mbatants and their families have found economic strategies for their economic 429, 150
o ey o] oV

jitions to

epre: in 66%
, and operat: —

>100%
>100%

10(

ombatants and 2
nting the se

omen S

d material trar
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23. Fortalecimiento de organizaciones de economia solidaria para el desarrollo
de iniciativas economicas y productivas en Espacios Territoriales de
Capacitacion y Reconciliacion - Territorios solidarios y sostenibles

General Description
e Start date: 01/03/2019
¢ End date: 23/04/2021

The project seeks to contribute to the reincorporation processes,
by implementing activities that strengthen the solidarity economy
of former combatants’ organisations to develop economic
initiatives in these ETCRs. The project seeks to support economic

initiatives, strengthening the value chain, and solidarity economy
organisations.

To guarantee sustainability, the project will identify public and
or private companies to create production chains and purchase
agreements, in addition to seeking inclusive businesses for

the population. In order to work towards productivity and
sustainability, the project will include components of innovation.

Indicators achieved up to 2021

Indicator

Proyecto:  Territorios solidarios y sostenibles
Socior  Corporacion Mundial de la Mujer Colombia,
CMMC

Aporte total

Union Europea: 469134 €
Aportes

contrapartida:  85.052 €

Cobertura: 4 municipios en los departamentos

de Guaviare, Meta y Tolima

1. Guaviare: San José del Guaviare
2. Meta: La Uribe y Mesetas
3. Tolima: lcononzo

Current

Goal Value

Progress

ombatants, 0%
mbatant: >100%

nomy

Number of business units led by solidarity economy organisations, with sustainable business

or strengthening plans in ETCRs

>r of public and
ion ET!




24. Reincorporacion social y economica con enfoque territorial, comunitario
y de economia solidaria - Comunidades de economia solidaria

General Description
e Start date: 14/12/2018
 End date: 14/07/2022

The project’'s main purpose is to organisationally strengthen
ECOMUN and its base cooperatives. This will help ECOMUN
develop sustainable economic ventures, create income under
an associative and solidarity scheme, and enable cooperatives
to position themselves as benchmarks in equitable and equal
development. To this end, the project uses the knowledge and
practices of LKS-ALECOP, and cooperatives belonging to the
Mondragon Group, whose experience and methodology can be
very useful in peacebuilding, collective reincorporation, and the
development of equitable communities and regions.

Comunidades de economia solidaria y

Proyecto: fortalecimiento de ECOMUN y sus cooperativas

Socio: LKS - ALECOP

Aporte total
Unién Europea:

3.000.000 €

Aportes
contrapartida; O €

Indicators achieved up to 2021

Indicator

Number o egic and manag
ECOMUN Corporation

Number of ETCRs
5, among

tion processes

\ber of cooperative

Cobertura: 22 municipios en 12 departamentos:

1. Antioquia: Anori, Dabeiba, 7. Guaviare: San José del
[tuango y Remedios. Guaviare

2. Arauca: Arauquita 8. Meta: La Macarena,

3. Caqueté: La Montafiita y San Mesetas y Vistahermosa
Vicente del Caguan 9. Narifio: Tumaco

4. Cauca: Buenos Aires, Caldono, 10.Norte de Santander: Tibu

Miranda y Patia 11. Putumayo: Puerto Asis

5. Cesar: La Paz 12.Tolima: Icononzo v
6. Guajira: Pondores Planadas

Current

I Progr
Goa ogress Value

5%

the cooperative model,

ender,

a consequence of the different

sistance from

ECOMUN and/ or LKS-ALECOR, improving their cooperative vision and management capacities
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25. MIA: Programa de desarrollo socioeducativo para la mujer desmovilizada
del conflicto armado en Colombia (Mestiza, Indigena, Afrodescendiente)

General Description

e Start date: 11/04/2019

The project strengthens and complements the processes already
started by the base organisations in the training and economic
sphere. The project reinforces aspects of the reincorporation

° End date: 10/04/2022 process regarding inclusion economic, social, and political issues

of ex-combatant women and their communities. This is done by:
strengthening women's collective entrepreneurship; developing
solidarity economy and care actions; and encouraging political
participation, with an explicit differentiated approach that promotes
the empowerment and integration of ETCRs with surrounding
communities.

MIA: Mestiza, Indigena 'y
Proyecto:  Afrodescendiente

Socio:  Accion Cultural Popular, ACPO

Aporte total

Unién Europea: 522.000 €

Aportes
contrapartida;  ©8.000 €

Cobertura: 5 municipios en los departamentos
de Caqueta y Choco

1. Caqueta: Florencia, La Montafiita,
Puerto Rico y San Vicente del Caguan

2.Choc6: Carmen del Darién

Indicators achieved up to 2021

Indicator

Number of women integrating in

Current

Progress
9 Value

g mechanisms

within targeted ETCRs and communities where there is reincorporation of 80%

surrounding communities

nen who h

tion and journalism workshops ) 91%

enship com ies throug

ombatant women or women

Number of women leaders from neighborin:
network

Community commun

th other ETCRs

ped and operating at the ETCR in Caqueta



26. Desarrollo rural integral para el fomento
de una paz sostenible — Aremos paz

General Description ForumCiyv, Diakonia, Act Church of Sweden, FLM, SweFOR,
and We Effect, supported by the Swedish Embassy,

° Start date: 06/09/2019 designed the project recognizing that peacebuilding and

. End date: 05/09/2022 the crea';i(.)n gf permanepce and rooting conditions of the
communities in their regions depend not only on material
resources, but also on recognition processes, reconciliation,
participation, and socio-economic inclusion.

The project combines actions in the fields of sustainable
agro-ecological production, and the reconstruction of the
social fabric through various strategies that involve the
recognition of rural communities as relevant actors in the
formulation of public policies, programmes and projects
that enable comprehensive rural development, especially
those plans included in the implementation of the Peace
Agreement such as PATR3s.

Desarrollo rural integral para el fomento de una
Proyecto: paz sostenible - Aremos Paz

Socio: ForumCiv

Aporte total
Union Europea:

Aportes
contrapartida: 1.200.000 €

4.800.000 €

Cobertura: 50 municipios en los departamentos de Arauca,
Caqueta, Cauca, Cundinamarca, Huila, Guaviare, Meta,
Tolima vy Valle del Cauca

1. Arauca: 3 municipios 6.Guaviare: 3 municipios
2. Caqueta: 5 municipios 7. Meta: 4 municipios

3. Cauca: 24 municipios 8.Tolima: 3 municipios
4.Cundinamarca: 4 municipios  9.Valle del Cauca: 1

5. Huila: 3 municipios municipio

Indicators achieved up to 2021

Current
Value

Indicator Goal Progress

3 Planes de Accion para la Transformacion Regional

5 0 ANNEXES




21. Apoyo Presupuestario Reforma Sectorial de |a Politica Nacional de
Reincorporacion Social y Economica de exintegrantes de las FARC-EP (PNRES)

e Star date: 07/05/2020
¢ End date: 06/05/2025

28. Asistencia técnica al Apoyo Presupuestario a la Politica Nacional para la
Reincorporacion Social y Economica de exintegrantes de las FARC-EP

General Description
e Star date: 01/03/2021
¢ End date: 01/03/2024

This Budget Support contributes to the implementation of the National Policy for Social
and Economic Reincorporation of FARC-EP ex-members. This support will contribute to the
implementation of the entire reincorporation policy, that is:

Improve coordination and planning between the actors involved in the process of
comprehensive reincorporation of former FARC-EP members and their families.

. Strengthen the social fabric, coexistence and reconciliation, at the local level and with
a focus on communities.

. Social and economic reincorporation of former FARC-EP members and their families,
according to their interests, needs, and potential.

. Strengthen human rights of ex-combatants and their families.

. People’s rights, gender equality, and the approach of empowering the most vulnerable
(women, children and people with disabilities) are instrumental in this action.

Apoyo a la Reincorporacion Social y Econdmica de
Proyecto: ex integrantes de las FARC - EP

Socio lider: Consejeria Presidencial para la
Estabilizacion y la Consolidacion

Aporte total 10.980.000 €
Union Europea: ’

Coordinacién Agencia para la Reincorporacion y la Normalizacion, ARN

Otras Agencia Nacional de Tierras, Departamento Nacional de
entidades Planeacion, Instituto Colombiano de Bienestar Familiar,
participantes: Ministerio de Salud y Proteccion Social, Ministerio de
Vivienda, Ciudad vy Territorio, Servicio Nacional de
Aprendizaje - SENA y demas entidades con
responsabilidades en la Politica de Reincorporacion.

Cobertura: Nacional




29. Piscicultura del Comun

General Description This Fish farming project contributes to the development
of solidarity and peacebuilding through the socioeconomic

° Star date: 08/09/2021 reincorporation of FARC ex-combatants. This project

. End date: 08/03/2023 is coordinated through different regional fish farming
development networks that supply internal needs, local and
regional markets and that have the potential to participate in
specialized national and international markets.

Proyecto: Piscicultura del Comun

Socio: Comitato Internazionale per lo Sviluppo dei
" Popoli, CISP

Aporte total
Union Europea: 4.443421€

Aportes
contrapartida; 319328 €

Cobertura: 25 municipios en 13 departamentos:

1. Antioquia: Anori, Dabeiba, ltuango, 7. Cordoba: Tierra Alta

Remedios y Vigia del Fuerte 8. Guaviare: San José del

2. Arauca: Arauguita Guaviare

3. Caqueta: La Montafiita y San 9. Meta: La Macarena, Mesetas
Vicente del Caguan y Vistahermosa

4. Cauca: Buenos Aires, Caldono, 10.Narifio: Tumaco
Miranda y Patfa 11. Norte de Santander: Tibu

5. Cesar: Fonsecay La Paz 12.Putumayo: Puerto Asis

6. Choco: Carmen del Darién 13.Tolima: Iconozo y Planadas

Indicators achieved up to 2021

Current
Value

Indicator Goal Progress

Nur
part of their c

5%

12%

20%

Numt ) ombatants cap of managing fish farming units, v

diseases, managing busin units in an entrepreneurial way, and applying technical
recommendations

to manage the
formation units with safety

ommercial :

Number of business

mbatant men and women cape of managing commercial agreements,
r prices, organising joint purchas nd/or ensuring the distribution of the
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30. Taller Escuela: Saberes y patrimonio para la paz

General Description The objective of the project is to develop productive capacities
of 175 ex-combatants and 25 people from communities affected

¢ Start date: 14/12/2021 by the conflict, using a ‘learning by doing’ methodology. The

. End date: 14/12/2022 main expected results are:

. Three technical trainings (gardening and bioconstruction)
and three complementary trainings (graphic production
and gardening) organised for the target group.

. Improved employability, with an aim of 60% of participants
becoming employed at the end of the project.

. Promotion of local production through artisan workshops
(Talleres Escuela Artesanales) together with cooperatives
organised by ex-combatants.

. Ten strategic alliances formed to improve sustainability
and commercialization of production.

. Enhancement of cultural and natural heritage to promote
its safeguarding, correct adoption, and sustainable use.

Proyecto:  Taller Escuela: Saberes y patrimonio para la paz

Socio:  Fundacion Escuela Taller de Cali

Aporte total

Unién Europea: 200.000 €

Aportes
contrapartida: O €

Cobertura: 6 municipios en los departamentos de Cauca,
Huila, Tolima y Valle del Cauca
1. Cauca: Santander de Quilichao
2. Huila: Neiva
3. Tolima: Ibagué y Planadas
4. Valle del Cauca: Cali y Tulua




C) CROSSCUTTING SUPPORT AND AUDITS

31. Technical Assistance to the European Trust Fund
of the European Union in Colombia- T06.7

General Description This action provides technical assistance to EUTF
Projects and to the EUTF itself. Activities include

¢ Start date: 08/11/2017 monitoring and evaluation of projects, communication

° End date: 07/05/2024 and visibility support, logistical support, technical

expertise and support in project formulation, document
drafting, studies, etc), as well as capacity building and
support to implementing partners.

Indicators achieved up to 2021

Indicator

Number of projects of the European Fund for Peace supported through Technical

Al nce

5 4 ANNEXES

Proyecto: Asistencia Técnica al Fondo Europeo para la Paz
Socio:  AECOM/DT -GLOBAL
Aporte total
Uniéon Europea:  5.772.400 €
Aportes
contrapartida; O €
Cobertura:  Nacional

Current

Goal Advance
Value

100%



Annexe i

List of derogations, exceptions, non-compliance
events, prior approvals and events to be reported

In 2021, the EUTF Manager granted prior approvals for the awarding
of contract services (mainly audits) under a negotiated procedure to a
particular service provider, for technical reasons. Another prior approval
was granted for a supply contract under a negotiated procedure, due to
lack of alternative providers. Exceptions were registered to increase the
total amount of grants.

EUTF COLOMBIA - DEROGATIONS, EXCEPTIONS AND NON-COMPLIANCE EVENTS - YEAR 2021

Exceptions
8 SDAO*
Exception Project title Contract  Type of Implementing reporting D SECO ARES REF.
Number Contract partner S signature
responsiblity

: Mujeres que ICCO Rocco Ares(2021)7881022
1 Exception 7b . transforman . TO6.41 . Grant . Cooperation . EUTF Manager . 13/12/2021 BUSCO : 502021

) Rocco Ares(2021)7922938
2 Exception 7b MASCAPAZ T06.4 Grant SINCHI EUTF Manager 1712/2021 SuEee o12R02]

. Constructores Lazos de Rocco Ares(2021)7879080
3 Exception 7b de paz T06.33 Grant Dignidad EUTF Manager 15/12/2021 BUSCO 20122021

Prior Approvals

Prior Contract Type of Sl Date of

Project title Entity reporting ARES REF.

Approval Reference Contract signature

responsiblity
Instituto Marques Rocco : Ares(2021)7206501

1 2TA1 . Territorios Caquetenos : T06.8 : Grant : Valle Flor IMVE : EUTF Manager : 222021 : BusCO : o3MP02]
Auditorfa EUTF 2021- ) Rocco — Ares(2021)7523778

2 25F 2025 : T06.98 : Audit : Ernst and Young : HoD . 03/12/2021 Buso - 062021

Audit Colombia EU

) MOORE Rocco  Ares(2021)4212004

3 25F Trust Funds accounts T06.87 Audit ASSURANCE EUTF Manager 28/06/2021 Busco 28062021

- 2021-2025 ! ! ! ! ! ! !

Lazos de Rocco : Ares(2021)6523803

4 26al Constructores de paz T06.33 Grant Dignidad HoD 21n0/2021 BUSCO 22402021

Events to be reported

Number and type of Project Contract Type of o Date of

Entity reporting ARES REF.

Exceptions title Reference Contract signature

responsiblity

32 Legal commitments with Rocco - Ares(2021)3661125

1 special arrangements due Aremos paz T06.39 Grant Forum Civ :  EUTF Manager 02/06/2021 BUSCO 03062021
to COVID-19 ] ! !
32 Legal commitments with
2 special arrangements due Rural paz TOB.9 Grant ICCO EUTF Manager 26/03/2021 Rocea - Aresie0zljeiB5457
Busco - 29/03/2021
to COVID-19 : :
32 Legal commitments with
3 special arrangements due  : Tejidos TOB.32 Grant Forum Civ ©  EUTF Manager 2104/2021 Rocco : Ares(202112715104
Busco 22/04/2021
to COVID-19 ] ! ! ! ! . : :
4 200b) Rural paz T06.9 Grant  ICCO EUTF Manager ~ 26032021 = ROCCO  Aresi2021)2185457

Busco - 29/03/2021

4 SDAQO: Sub Delegated Authorizing Officer
5  AOS: Authorizing Officer by Sub Delegation




No.

Short name

Rutas para la paz

Department

Fronteras de paz

Department

Mascapaz

Department

Pazadentro

Department

Asistencia Técnica
EUTF Colombia

Department

Territorios
Caquetefios

Department

Rural paz

Department

PUEDES

Department

Estabilizacién
econdémica y social
del municipio de
Puerto Guzmén

Department

0b

Full name

¢ Rutas para la paz

Valle del Cauca

Fronteras de selva y mar para la paz

Choco

Macarena Sostenible con mas Capacidad
¢ para la Paz, Mascapaz

Meta

i Pazadentro: Madre tierra, Buen vivir y Paz

Cauca

National

Territorios caquetefios sostenibles para
i lapaz

Caqueté

Organizaciones étnico-territoriales y

i campesinas se fortalecen como agentes
i centrales en la construccion de la paz y
i la transformacion territorial

Putumayo, Narifo

La Paz Unica Esperanza para el
i Desarrollo Econoémico y Social - PUEDES

Putumayo

i Implementacion de Acciones para la

i Estabilizacion Economica y Social del

i Municipio de Puerto Guzman-Putumayo
como Contribucion a la Construccion de
i Paz Estable y Duradera

Putumayo

Implementing partner

Instituto Financiero para el
i Desarrollo del Valle del Cauca,
: INFIVALLE

Instituto de Investigaciones
i Ambientales del Pacifico, IIAP

Instituto Amazonico de
i Investigaciones Cientfficas,
¢ SINCHI

Asociacién de Cabildos
: Indigenas Nasa Cha-Cha

Asistencia Técnica para el Fondo Fiduciario :
: para Colombia de la Unién Europea

: DT Global

Instituto Marqués de Valle
{ Flor, IMVF

i Stichting Interkerkelijke

: Organisatie Voor

: Ontwikkelingssamenwerking,
: ICCO

Comitato internazionale per lo
i sviluppo dei popoli, CISP

i Food and Agriculture
¢ Organisation of the United
i Nations, FAO

Contract Details

i Contract N°: T06.2

{ CTR type: Grant

i Start date: 18/04/2017
| End date: 30/06/2021

Total

Contract N°: T06.3

{ CTR type: Grant

| Start date: 07/04/2017
i End date: 06/012021

Total

i Contract N°: T06.4

{ CTR type: Grant

i Start date: 08/06/2017
: End date: 07/012024

Total

i Contract N°: T06.5

i CTR type: Grant

i Start date: 09/05/2017
: End date: 08/12/22020

Total

i Contract N°: T06.7
i CTR type: Services
i Start date: 08/112017
| End date: 07/052024

Total

: Contract N°: T06.8

i CTR type: Grant

| start date: 01012018
| End date: 30062022

Total

i Contract N°: T06.9

{ CTR type: Grant

¢ Start date: 1502/2018
© End date: 30/12021

Total

: Contract N°: T06.10

i CTR type: Grant

| start date: 30/12/2017
| End date: 29/12/2021

Total

i Contract N°: TO6.11

i CTR type: Delegation
i agreement

| start date: 1503/2018
| End date: 3112/2021

Total

Annex lll: List of EUTF Projects

Total Cost
(EUR)

{ EU Amount:

{ 1400.000,00

i Co-Financing:
350.000,00

1.750.000,00

{ EU Amount:

{ 3200.000,00

i Co-Financing:
i 800.000,00

4.000.000,00

{ EU Amount:

: 3.820.000,00

: Co-Financing:
£ 800.000,00

4.620.000,00

{ EU Amount:

: 3200.000,00

: Co-Financing:
£ 800.000,00

4.000.000,00

EU Amount:
¢ 5772.400,00

5.772.400,00

| EU Amount:

§ 377596500

i Co-Financing:
i 787150,00

4.563.115,00

{ EU Amount:

£ 3.630.000,00

: Co-Financing:
£ 915000,00

4.545.000,00

{ EU Amount:
3.239.199,00

i Co-Financing:
: 675.000,00

3.914.199,75

{ EU Amount:
1974136

i Co-Financing:
i 523.848,05

2.479.984



12

13

15

11

Project (Short title)

Colombia 2020

Department

Amazonia joven
Guaviare

Department

Poder mujer

Department

Amazonia joven
Caqueta

Department

PDT-Narino

Department

Department

FAO - Integracién

Department

Caminemos
Territorios
Sostentibles

Department

HUMANICEMOS

Department

Apoyo psicosocial

Department

Leading Applicant

Pedagogia para la paz: Colombia 2020

National

i Amazonia joven: Corredores amazonicos
¢ sostenibles para la paz liderados por
: jovenes en el departamento de Guaviare

Guaviare

i Empoderamiento politico y econémico
¢ territorial con enfoque en las mujeres
i rurales

Putumayo

i Corredores amazonicos sostenibles
i para la paz liderados por jévenes en el
: departamento de Caqueta

Caqueta

i Proyecto de desarrolio territorial en el
i departamento de Narifio en condiciones
: de paz

Narifio

. - { Radios comunitarias para la paz y la
Radios Comunitarias : ) P pazy
i convivencia. Fase Il

Co- applicants

El Espectador

i Food and Agriculture
¢ Organisation of the United
i Nations, FAO

| Caritas Alemania

i Corporacion Manigua

Agencia Espariola de
i Cooperacion Internacional
i para el Desarrollo, AECID

i Red de medios de

i comunicacion comunitarios
i de Santander limitada,

: RESANDER

Caquetd, Guaviare, Putumayo, Narifio

i Procesos de integracion socioeconémica
y colectiva como estrategia de

i dinamizacién comunitaria y construccion
de paz en territorios afectados por el

i conflicto

Guajira, Cesar, Antioquia, Narifio

Desarrollo rural integral del Guaviare para
i lapaz

Guaviare

i Humanitarian Demining

National

Desarrollo de capacidades para el

i apoyo psicosocial: fortalecimiento de
: los profesionales colombianos para

i proporcionar servicios psicosociales

Food and Agriculture
¢ Organisation of the United
i Nations, FAO

Office National des Foréts,
i ONF

The United Nations Mine
i Actions Service, UNMAS

Society for Psychological
i Assistance, SPA

Cundinamarca, Antioquia, Valle, Cérdoba

Contract Details

| Contract N°: T0613
i CTR type: Services
| Start date: 1032018
- End date: 31012021

Total

i Contract N°: T06.14

i CTR type: Delegation
i agrement

| start date: 0106/2018
i End date: 31/10/2021

Total

: Contract N°: T06.16

i CTR type: Grant

| Start date: 16/03/2018
| End date: 30062019

Total

i Contract N°: T06.17

i CTR type: Grant

: Start date: 18/04/2018
: End date: 30062021

Total

Contract N°: T06.20

{ CTR type: Delegation
agrement

| Start date: 19052018
| End date: 18/06/2023

Total

i Contract N°: T06.22

{ CTR type: Grant

: Start date: 22/05/2018
© End date: 30/112020

Total

| Contract N°: T06.23

| CTR type: Delegation
i agrement

| Start date: 19/05/2018
| End date: 18/06/2021

Total

i Contract N°: T06.24

{ CTR type: Grant

: Start date: 12/06/2018
| End date: 1106/2022

Total

: Contract N°: T06.25

i CTR type: Grant

| start date: 6/02/2020
. End date: 05042022

Total

i Contract N°: T06.27

i CTR type: Services

: Start date: 01/08/2018
© End date: 3107/2020

Total

Total Cost
(EUR)

{ EU Amount:
1150.000,00

i Co-Financing:
£ 9.605.000,00

10.755.000,00

{ EU Amount:

| 2619.000,00

i Co-Financing:
£ 33650000

2.956.322,49

{ EU Amount:
336.289,92

i Co-Financing:
: 4635499

382.644,91

{ EU Amount:

£ 2580.000,00

: Co-Financing:
i 336.500,00

2.916.500,00

. EU Amount:

i 6500.000,00

i Co-Financing:
£ 1689.788,00

8.189.788,00

EU Amount:
¢ 250.000,00

250.000,00

- EU Amount:

£ 2000.000,00

i Co-Financing:
£ 100.000,00

2.100.000,00

{ EU Amount:
16271679

: Co-Financing:
£ 1306.739,00

7.578.418,00

EU Amount:
i 4000.000,00

4.000.000,00

{ EU Amount:

£ 632.659,00

: Co-Financing:
{ 158.165,00

790.824,00

ol




No.

20

21

27

23

24

25

26

21

28

29

Project (Short title)

Colombia PUEDE

Department

SerPutumayo

Department

Tejidos

Department

Constructores de
paz

Department

Territorios solidarios
y sostenibles

Department

Comunidades de
economia solidaria

Department

Piscicultura del
Comun

Department

MIA

Department

Aremos Paz

Department

Mujeres que
transforman

Department

08

Leading Applicant

Colombia PUEDE: Paz y unidad a través
i del desarrollo productivo y el comercio

Narifio

Implementacion de alternativas
i sostenibles y ecoldgicas, en el
: departamento de Putumayo

Putumayo

Fortalecimiento del tejido organizativo
i local para la reincorporacion y la
i reconciliacion

Putumayo, Cauca, Tolima, Arauca

Constructores de paz: Una estrategia de
i reincorporacion social y econémica para
: la reconciliacion y fortalecimiento del

i desarrollo local.

Cesar, Guajira

i Fortalecimiento de organizaciones de

i economia solidaria para el desarrollo de
iniciativas econdémicas y productivas en
i Espacios Territoriales de Capacitacion y
i Reincorporacion

Tolima, Guaviare, Meta

i Reintegracion econémica y social con
i un enfoque de economia comunitaria,
i territorial y solidaria.

26 ETCR in 13 Depts.

i Piscicultura del Comun

26 ETCRin 13 Depts.

MIA: Programa de desarrollo

i socioeducativo para la mujer

i desmovilizada del conflicto armado
i en Colombia (Mestiza, Indigena,

i Afrodescendiente)

Caquetd, Choco

i Desarrollo rural integral para la
: promocion de la paz sostenible.

Arauca, Tolima, Meta, Guaviare, Cauca, Caqueta, Huila

i Empoderamiento politico y econdmico
i territorial con enfoque en las mujeres
i rurales

Putumayo

International Trade Center,
i ITC

Corporacion para el

i Desarrollo Sostenible

i del Sur de la Amazonia,
| CORPOAMAZONIA

ForumCiv (Formerly
i Forum Syd Enskilda org:s
i bistandssamverkan)

Corporacion Mundial de la
i Mujer Colombia, CMMC

| LKS - ALECOP

Fundacién Agirre
i Lehendakaria Fundazioa

Accion Cultural Popular,
i ACPO

ForumCiv (Formerly
¢ Forum Syd Enskilda org:s
i bistandssamverkan)

i Stichting Interkerkelijke
: Organisatie Voor

¢ Ontwikkelingssamenwerking,
i 1cco

Co- applicants

: Contract N°: T06.28

Total Cost

Contract Details (EUR)

i . EU Amount:
CTR type: Delegation 700.000,00
RS i Co-Financing:
Startdaterigieeos -0 NS g:
End date: 17/09/2022 B
Total 3.367.969,75
i Contract N°: T06.29 { EU Amount:
{ CTR type: Grant i 2000.000,00
Start date: 24/1/2018 Co-Financing:
i End date: 22/03/2022 : 506.115,20
Total 2.506.115,20

Fundacion Lazos de Dignidad,
i FLD

: Contract N°: T06.32
i CTR type: Grant
i Start date: 102/2019

EU Amount:
00.000,00
Co-Financing:

End date: 30/09/2021 : 175.000,00
Total 875.000,00

i Contract N°: T06.33 EU Amount:

CTR type: Grant { 769.998,30

| Start date: 16/012019 i Co-Financing:

;| End date: 14/06/2022  : 69.999.85
Total 839.998,15

‘ Contract N:T0634 | EU Amount:

i CTR type: Grant 69.134,52

| Start date: 1032019 : Co-Financing:

| End date: 23042021 | 8505259
Total 554.187,11

i Contract N°: T06.35 :

CTR type: Services EU Amount:

Start date: 14/12/2018 3.000.000,00

. End date: 140072022
Total 3.000.000,00

: Contract N°: T06.36
i CTR type: Services

EU Amount:

Start date: 09/04/2019 .033.000
| End date: 30062021
Total 1.033.000
' Contract N:TOB37 | EU Amount:
: CTR type: Grant : 522.000,00
| Start date: 1/04/2019 | Co-Financing:
. End date: 100042022  ; 58.000,00
Total 580.000,00
Contract N°: T06.39 EU Amount:

| CTR type: Grant
. Start date: 6092019

.800.000,00
Co-Financing:

i End date: 05092022  : 1200.000,00
Total 6.000.000,00
i Contract N°: T06.41 :
i CTR type: Grant { EU Amount:
Start date: 25/10/2019 ©6.340.000,00
| End date: 24/07/2024
Total 6.340.000,00



No. Project (Short title)

Leading Applicant

Co- applicants

Contract Details

Total Cost
(EUR)

30

3 ‘] Rutas PDET

32

Department

Apoyo

33

Department

34

Department

Apoyo

39

Tierras

Department

Apoyo

36

APS Tierras

Department

Piscicultura del
3 7 Comun

Department

Taller Escuela

38

Department

Presupuestario
Reincorporacién

Asistencia Técnica

PSR ECE EE I i Social y Econdmica de exintegrantes de

! las FARGEP

Presupuestario

Complementario

Rutas PDET

Red Adelco

:Icco

CIAT

Caquetd, Narifio (Tumaco) y Putumayo

: Budget Support -Contrato de Ejecucion
i de Reforma Sectorial de la Politica

: Nacional para la Reincorporacién Social
y Econdmica de exintegrantes de las

i FARC-EP

Nacional

Asistencia Técnica al Contrato de
i Ejecucion de Reforma Sectorial de la
¢ Politica Nacional para la Reincorporacion

National

: Budget Support- Contrato de Ejecucion
i de Reforma Sectorial “Tierra y Territorios
Sostenibles para la Paz’

National

Apoyo Complementario al contrato de
i Ejecucion de Reforma Sectorial “Tierra y
Territorios Sostenibles para la Paz"

Caquetd, Meta

i Piscicultura del Comun

National

Taller Escuela: Saberes y patrimonio para
i lapaz

* ARN

" EPTISA Senvicios de
i Ingenierfa S.L.

i Government of Colombia

- ONF Andina

Fundacion Escuela Taller de
i Cali

Cauca, Huila, Tolima y Valle del Cauca

! Contract N°: T06.60

Start date: 18/07/2020
End date: 17/07/2024

Contract N°: TO6.61

| Start date: 31/07/2020
End date: 30/07/2024

! contract N°: T06.62

Start date: 22/12/2020
End date: 2112/2024

CTR type: Grant

i Contract N°: TO6.68

£ (T06.44)

i CTR type: Budget

: Support

| start date: 07/05/2020
| End date: 060052025

Total

i Contract N°: T06.77
CTR type: Services

i Start date: 0103/2021
i End date: 0103/2024

i Contract N°: T06.73

L (To8.71)

i CTR type: Budget

: Support

| Start date: 23/12/2020
| End date: 23/12/2024

Total

: Contract N°: T06.74

i CTR type: Services

| Start date: 03/06/202
| End date: 031212024

Total

i Contract N°: T06.94

Comitato Internazionale per lo
¢ Sviluppo dei Popoli, CISP

CTR type: Grant

| Start date: 08/09/2021
i End date: 08/03/2023

Total

Contract N°: T06.97
{ CTR type: Grant

| Start date: 14122021
End date: 14/12/2022

Total

Total

EU Amount:
8.576.398,00

EU Amount:

¢ 4609.967,00

EU Amount:
6.313.635,00

' EU Amount:
 10.980.000,00

10.980.000,00

| EU Amount:
i 2169.000,00

2.169.000,00

' EU Amount:
£ 930000000

9.300.000,00

EU Amount:
{ 1600.000,00

1.600.000,00

' EU Amount:
L 44434211
4.443.421,11

| EU Amount:
| 200000000

2.000.000,00
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